Social Sustainabilty

The value of social investment
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Our clients

We have helped a wide variety
of organisations develop their
sustainability reports -

from large multi-nationals to
government organisations and
charities, including
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Social sustainability 1s
constantly evolving...

Leading organisations, whether they are companies, funding organisations,
governments or not-for-profits, recognise the value of social investment and
understand the connection between a healthy society and a healthy economy.
These organisations are taking an increasingly proactive role in optimising social
benefit and catalysing social change:

+ Companies are moving away from pure philanthropy towards strategic
community investment models that better align CSR and community programs
with business priorities

+ Community organisations and the public sector increasingly focus on
community capacity building and facilitating sustainable social-enterprise
models

Across all sectors, organisations are keen to better understand the value created
through their social investment and delivery mechanism to: ensure dollars invested
are having the greatest impact possible; secure funding and maintain partnerships;
and to communicate and report on outcomes to stakeholders.

As organisations work to better understand social issues and devise innovative,
sustainable solutions to address these issues, they face challenges in prioritising
resources, measuring impact, and working with diverse stakeholders.

Understanding your impact

To help organisations respond to these challenges, Net Balance offers a range of
social sustainability assessment, evaluation and strategic services.

Our approach focuses on the value generated by organisations for their
stakeholders and for society as a whole, and is built on best practice for measuring
and managing social investment programs.

Net Balance will help your organisation:

+ Demonstrate the social impact and outcomes of a community investment
or program delivered

+ Create strategic alignment between investment and core business strategies
+ Make decisions on where and how to invest

+ Improve program efficacy

+ Develop a new program or initiative

+ Create a consistent framework for evaluation of community investment

+ Assist in the communication and reporting of your community investment
strategy or program outcomes




Our services

The following diagram provides an overview of our social sustainability services
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A more detailed description of each of our service offerings is shown below along
with some of the questions that they can help you answer.

Focus Areas

Investment

« Are we investing in the right programs
for our organi
objectives?

nal and social

Are we accounting for current and future
risks?

Are we incorporating metrics and
evaluation criteria?

Selected service offerings
Investment Assessment:

This process develops an inventory and
classification of your organisation’s social
investments and gives you greater clarity
on how your resources are spent
Framework Review:

A thorough review of your social
sustainability framework, including a high
level assessment of significant benefits and
potential risks

Strategic Design:

Guidance on designing, implementing and
measuring a social or community initiative.
This includes developing a strategy and
objectives, embedding metrics, and
optimising benefits through
multi-stakeholder engagement, best
practice assessment, and materiality
analysis

Investment Decision:

Application of Social Return on Investment
forecast methodology to compare
investment options

Delivery

« How do we ensure the program meets its
objectives and complies with funding
guidelines?

Are we delivering the program efficiently
and effectively?

Are we collecting the right data for
evaluation and reporting?

Selected service offerings
Program Design:

Assistance in the planning and
development of a program or initiative,
including the development of an
evaluation framework

Program Implementation :

Providing expert support as part of
program delivery including the
development of monitoring and data
collection systems and assistance with
milestone reviews and final reporting

Organisational Capacity:

Helping to improve program management
and delivery systems (strategic and
operational focus) to build the business
case for investment, ensure funding
requirements for existing program can be
met and achieving the most efficient and
effective delivery

~

Returns
Did we achieve our targets and
objectives?
How can we quantify the return on our
social investments?
What can we do better in the future?

Selected service offerings
Program Evaluation:

A thorough assessment of program
performance and outcomes with
recommendations on program design and
delivery eg SV, DECCW

Impact Assessment:

A comprehensive impact analysis utilising
principles of Social Return on Investment
(SROI) to identify and quantify social
outcomes - this approach typically centres
on robust stakeholder engagement and
proxy valuation techniques. Net Balance
also offers Guided Impact Assessment for
organisations that want to build capacity
to do their own SROIl analysis eg Sensis,
Community Housing Sector, partnership
with nef consulting to provide expert
advice and deliver SROI training

Independent Assurance:

A process based on Net Balance’s extensive
sustainability assurance experience to
ensure that the social sustainability
initiative or program complies with
program objectives or funding
requirements




For more information in Australia

Ross Wyatt Alison Raymond
47 ross@netbalance.com 77 alison@netbalance.com
{7 +61 (0) 402 001 237 [ +61 (0) 448 023 481

Christophe Brulliard
@ christophe@netbalance.com
[ +61(0) 448 588 179

ABOUT NET BALANCE

We help clients develop and deliver strategies to
underpin their long-term sustainability.

It is difficult to plan for long-term sustainability
when it is not clear what tomorrow will bring.
Much of our work is therefore about managing
uncertainty and building capability to respond
to whatever tomorrow looks like. It is what we
mean by Tomorrow's Agenda.
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Melbourne

Head Office:
Level 4, 460 Bourke Street
Melbourne, VIC 3000 Australia

T+61 3 8641 6400

Sydney
Level 2, 332 Kent Street
Sydney, NSW 2000 Australia

T+61 2 9249 2100

Brisbane

Level 4, 155 Wickham Street
Spring Hill, QLD 4000 Australia

T+617 36137393

Hobart

Geilston Bay
Hobart, TAS 7015 Australia

T +61 (0) 448 023 481

London

175-185 Gray's Inn Road
London WCIX 8UE, United Kingdom

T +44 (0) 207 812 0662

www. netbalance.com



